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Focus and overview of the program
« Overview of the Diversity & Knowledge cards
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« Small group exercise

Debrief and Q&A
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Goals A

= Changindhe world starts with celebrating our differences.
SWE is the place for women of all backgrounds
race/ethnicity, family status, age, physical ability, sexual +
orientation, sexual identity, socieconomic status and 2
occupational focus to share unique perspectives and
advance both themselves and the field of engineering. ThisE
program seeks to define various forms of unconscious bias Unsuccessful Risk of
(with a data driven approach) arfw it impacts women Culture Groupthink
and minorities, and providsteps to reducdias through
reflection and collaboration.

=  Wewant people to feel that they belong aradte valued
that they bring value and are encouraged to thrive

Isolation

v

- Inclusion +
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Target Audience:
- {2904 tSIRSNAKALI 60Sd»3dx 62 N
governors), general membership, and corporate partners. A

secondary audience are mgize and smaller organizations
who may have a need for diversity and inclusion resources.

Isolation

Products/Program
= Online Course (6 modules)
= Diversity and Inclusion Knowledge Cards
= Workshops with Corporate Partners and Members
= Research and whitepaper(&booKs)

- Diversity +

Unsuccessful Risk of
Culture Groupthink

- Inclusion +




swe ADVANCE

LEARNING FOR CAREER AND LIFE

= Biasis the procesby whichthe brain uses"mental
associations thaaire sowell-established a$ operate
without awareness, owithout intention, orwithout
control® €

- Everyone haslnconscious biaseshis does not make
us bad peopl® Imglicit biases come from the culture. |
think of them aghe thumbprintof the culture on our
mindsb Mahaarin Banaji, Harvard University, Project
Implicit ¢ an online test for unconscious bias)
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- Developing Online Module
t NAYukwSt S| to Complement Cards
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Collaboration with ARUP Developed Card Set

SWE Partners with Arup to Promote Diversity &
Inclusion

the Athena F
Why do women
leave engineering? - Ly 17,2014 * 1027 am COT B commens | [0

Importance of Diversity
[ sver HE| Share in the Workplace

This online learning course will focus on
Diversity s the driver of innovation in the workplace, a core message the Society of Women g:;;'f’gﬁ e :;‘;";’;;:,‘a’zi"g
Engineers is proud to promote through a partnership with Arup. SWE is partnering with the global Sh e i

multidisciplinary engineering, design and consulting firm to present the Diversity and Inclusion
Knowledge Cards, an invaluable set of tools for organizations and companies looking for best

practices designed to explore the value of diversity in the workplace.

*Because of our cultural backgrounds and upbringings, it's often difficult to understand what
diversity means in the workplace, as well as why its crucial for progress,” said Karen Horting,
SWE's executive director and CEO. ‘It's our pleasure to provide a resource and tools for
organizations committed to creating an inclusive environment.”

The knowledge cards feature provocative questions, summaries of current research, and
intriguing data points to start conversations in the workplace and beyond. The thought-provoking
resource gives businesses a means o begin meaningful change in their organizational structures
by welcoming more perspectives at every level. Each card revolves around a key aspect of
identifying the unconscious biases prevalent in the engineering industry in North America.

“Arup originally created the cards to allow our members to more easily access research results
proving the existence of common unconscious biases,” said Erin McConahey, Principal at Arup
and Diversity and Inclusion Advocate for the Americas. “We found that the data opened the door

for analytical people to talk about difficult topics and share personal stories. * .
su s cevored ! nctsion rot buta
The limited-edition cards are now available for interested organizations. Individual card decks can - oars. mlusion and & i ressional SWE AD)/ANCE
ociety be purchased by going to the SWE Store or by contacting SWE directly at RIS
Women Engineers learning@swe.org. Downloadable card activities and more information about this iniiative can be

found at swe org/diknowledge.
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artner Arup

Overl2,000people in38 countries

Over 40 uniqueonsulting disciplines

Employeeownedthrough impenetrabldrusts

Core Values:

Quality of work

Total Architecture

Humane Organization

Straight &Honorable Dealings
Social Usefulness
Reasonablérosperity ofMembers




Structure of the Cards

Front matter
= Noteson Terminology

= Glossary
= Usingthe Cards
- Benefitsof Diversity andnclusion diversity &
: inclusion
=  FrequentlyAsked Questions

Fivemain sections:
= Demographicsgin North American engineeririgdustry)

= EXxperiencdof women and minoritiewith implicit bias)

= Evidencgof most prevalent North American biayes

= Sciencdcovering most recent brain science provinas) —
- BestPracticegto create inclusivenvironments) P,

Women Engineers

Questionsfor FurtherReflection
References




About the Cards

= The knowledge cards feature facts, activities
and scenarios to start conversations in the
workplace and beyond.

= The thoughtprovoking resource gives
businesses the tools they need to insight
meaningful change in their organizational b vt
structures to welcome more perspectives at ’:
every level. ‘

= Each card revolves around a key aspect of
identifying the unconscious biases




Example: Double Bind

—
Doublebind exists in a culture where women's leadership is measured
against the traditional male leadership styleqiz 2 Yéastyn ways that = ot you rather I —a—
are consistent with gender stereotypes, they are viewed as less be liked or seen as E

competent leader® € competent?

What is the impact oryour business if people are not able to be their authentic selves at
work?

diversity & inclusion TSN

= Does it effect females stoppidgy a recruiting table for more information?

- 2Aff AG0 RSUSNI 62YSY FNRBY laijAay3a F2N

What steps can an organization take to minimize the underlying causes of the dmoble
bias?

QIVersity & INCIUSION PEEDanenos
S§EFPEINIT SRR TSFNE
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How canyour organizatiorensurethat individuals feeValued, trusted, and welcomed?

Wormen
wards tha

| b -
dehiod tvomen ieaders are percened as ¢ o
w lhondie, ot rarcly bothy*




ourses

Launchof OnlineModules

Importance of Diversity in the Workplace
(Available)

Confronting Gender Bias
(Available)

Managing Diverse Teams
(Available)

Coaching, Mentoring &ponsorship
(Release date: Nov., 2014)

Impacts of a Global Marketplace
(Releasalate: Nov., 2014)

Organizational Interventions
(Release dateDec.,2014)

Confronting Gender Bias-Men and Women as Diversity Partners

DIVERSITY IN Confronting Gender Bias: Men and

Women as Diversity Partners
EN G I N E ER I N G This online learning course will help to eliminate the

M ATTE RS stereotypes of women engineers, define gender bias and
how it can impact women in your organization, provide

steps to reduce bias, and define mentorship versus

sponsorship. Ll haiw °

SWE is devoted to pomot gdvemry d nclusion not only within the workforce bu l I
its and cultural awareness are core tenets of SWE’s profes: SWE ADVAN C E
development mis: xio and more pedll Myo r cross cultural courseware, EARNING FOR CARELR AND LIFE

Theonline learningcourses focusn developinghe individual,
as alifelong learner andeader, who is engaged in promoting
and stewarding an inclusive culture.




Activity Guide Exercise

\\
= Locate the card pictured below that coincides with the printed activity packet.
= Select a table facilitator to walk through the discussion questions within the guide.
- Take 2@25 minutes to discuss-R I Qa4 > &aKIFINB &A02NASaAsE yR gleéa i

organizational interventons
Can you lead the
way?

There is a constant need for companies to continue to develop and implement a more

comprehensive, integrated, and strategic focus on diversity and inclusion as a key component
of their human resources strategies.
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In small group$3 ¢ 8 people) eaclperson reads one card
Select a scribe for the group to record some of the discussion highlights/insights

Each person shares what they learned from the daoav they reacted to it, and what it
YIRS UKSY UKAY]l | 02dzu X

Everyone in the small group has the opportunitydtscuss how this might impact their
organization or partners of their association (in"'engineering)

lI?vcﬁry(_)ne In the small group has the opportunityst@are how this may change their owr
ehavior.

Larger group debrief that highlights key insights/suggestions from each group
appropriate to context
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1. Sifting through the cards, which one(s) caught your eye, why?

2. Can you think of areas or functions in your role where the cards
- would be of benefit, how?




