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Diversity & Inclusion Program 
 
 
 



 Focus and overview of the program 

 Overview of the Diversity & Knowledge cards 

 hǾŜǊǾƛŜǿ ƻŦ {²9Ωǎ 5ƛǾŜǊǎƛǘȅ ŀƴŘ LƴŎƭǳǎƛƻƴ aƻŘǳƭŜǎ 

 Small group exercise 

 Debrief and Q&A 

 

 

 

Agenda 



Goals 

 Changing the world starts with celebrating our differences. 
SWE is the place for women of all backgroundsτ
race/ethnicity, family status, age, physical ability, sexual 
orientation, sexual identity, socio-economic status and 
occupational focusτto share unique perspectives and 
advance both themselves and the field of engineering. This 
program seeks to define various forms of unconscious bias 
(with a data driven approach) and how it impacts women 
and minorities, and provide steps to reduce bias through 
reflection and collaboration. 

 We want people to feel that they belong and are valued, 
that they bring value and are encouraged to thrive. 

Goals, Target Audience, & Program 
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Target Audience: 
 {²9Ωǎ ƭŜŀŘŜǊǎƘƛǇ όŜΦƎΦΣ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎΣ ǎŜƴŀǘŜΣ ŀƴŘ ǊŜƎƛƻƴ 

governors), general membership, and corporate partners. A 
secondary audience are mid-size and smaller organizations 
who may have a need for diversity and inclusion resources. 

Products/Program   
 Online Course (6 modules)  

 Diversity and Inclusion Knowledge Cards 

 Workshops with Corporate Partners and Members 

 Research and whitepaper(s)/Ebook(s) 

Goals, Target Audience, & Program 
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 Bias is the process by which the brain uses: "mental 

associations that are so well-established as to operate 
without awareness, or without intention, or without 
controlΦέ 

 Everyone has unconscious biases, this does not make 
us bad peopleΦ άImplicit biases come from the culture. I 
think of them as the thumbprint of the culture on our 
mindsΦέ όMahzarin Banaji, Harvard University, Project 
Implicit ς an online test for unconscious bias) 

Focus on Unconscious Bias 



WŀƴǳŀǊȅ ΩмпΥ .ŜƎŀƴ 
Collaboration with ARUP 

CŜōǊǳŀǊȅ ǘƻ WǳƴŜ Ψмп 
Developed Card Set  

tǊƛƴǘκwŜƭŜŀǎŜ ƛƴ Wǳƭȅ Ψмп 
Developing Online Modules 

to Complement Cards ς 
ǊŜƭŜŀǎŜ ŀǎ ǇŀŎƪŀƎŜ vм Ψмр 

Timeline & Backstory for D&I Knowledge Card Set 



 Over 12,000 people in 38 countries 

 Over 40 unique consulting disciplines 

 Employee-owned through impenetrable trusts 

 Core Values: 
 Quality of work 

 Total Architecture 

 Humane Organization 

 Straight & Honorable Dealings 

 Social Usefulness 

 Reasonable Prosperity of Members 

Our Partner - Arup 



Front matter 
 Notes on Terminology 

 Glossary 

 Using the Cards 

 Benefits of Diversity and Inclusion 

 Frequently Asked Questions 

Five main sections: 
 Demographics (in North American engineering industry) 

 Experience (of women and minorities with implicit bias) 

 Evidence (of most prevalent North American biases) 

 Science (covering most recent brain science proving bias) 

 Best Practices (to create inclusive environments) 

Questions for Further Reflection 

References 

Structure of the Cards 



 The knowledge cards feature facts, activities 
and scenarios to start conversations in the 
workplace and beyond.  

 The thought-provoking resource gives 
businesses the tools they need to insight 
meaningful change in their organizational 
structures to welcome more perspectives at 
every level.  

 Each card revolves around a key aspect of 
identifying the unconscious biases. 

About the Cards 



1. What is the impact on your business if people are not able to be their authentic selves at 
work? 

 What about young girls deciding on a major in college or choosing classes in high 
school? 

 Does it effect females stopping-by a recruiting table for more information? 

 ²ƛƭƭ ƛǘ ŘŜǘŜǊ ǿƻƳŜƴ ŦǊƻƳ ŀǎƪƛƴƎ ŦƻǊ ŀ ǇǊƻƳƻǘƛƻƴ ƻǊ ǿƻǊǎŜΣ ŀ άŦƭƛƎƘǘ ƻǊ ŦƛƎƘǘέ ǎƛǘǳŀǘƛƻƴΚ 

2. What steps can an organization take to minimize the underlying causes of the double-bind 
bias? 

3. How can your organization ensure that individuals feel valued, trusted, and welcomed? 

Example: Double Bind 

Double-bind exists in a culture where women's leadership is measured 
against the traditional male leadership style, if άǿƻƳŜƴ act in ways that 
are consistent with gender stereotypes, they are viewed as less 
competent leadersΦέ 



Launch of Online Modules 

 Importance of Diversity in the Workplace 
(Available)  

 Confronting Gender Bias  
(Available)  

 Managing Diverse Teams 
(Available)  

 Coaching, Mentoring & Sponsorship  
(Release date: Nov., 2014)  

 Impacts of a Global Marketplace  
(Release date: Nov., 2014) 

 Organizational Interventions  
(Release date : Dec., 2014) 

 

 

D&I Online Courses 

The online learning courses focus on developing the individual; 
as a lifelong learner and leader, who is engaged in promoting 
and stewarding an inclusive culture.  



 Locate the card pictured below that coincides with the printed activity packet. 

 Select a table facilitator to walk through the discussion questions within the guide. 

 Take 20-25 minutes to discuss A-ƘŀΩǎΣ ǎƘŀǊŜ ǎǘƻǊƛŜǎΣ ŀƴŘ ǿŀȅǎ ǘƻ ƳŀƴŀƎŜ ōƛŀǎΦ 

Activity Guide - Exercise 

There is a constant need for companies to continue to develop and implement a more 
comprehensive, integrated, and strategic focus on diversity and inclusion as a key component 
of their human resources strategies. 



1. In small groups (3 ς 8 people) each person reads one card  

2. Select a scribe for the group to record some of the discussion highlights/insights 

3. Each person shares what they learned from the card, how they reacted to it, and what it 
ƳŀŘŜ ǘƘŜƳ ǘƘƛƴƪ ŀōƻǳǘΧ 

4. Everyone in the small group has the opportunity to discuss how this might impact their 
organization or partners of their association (in engineering)  

5. Everyone in the small group has the opportunity to share how this may change their own 
behavior. 

6. Larger group debrief that highlights key insights/suggestions from each group 
appropriate to context 

 

Additional Exercises - On Your Own 



1. Sifting through the cards, which one(s) caught your eye, why? 

2. Can you think of areas or functions in your role where the cards 
would be of benefit, how? 

 

Learning From You 


