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AMERICAN ASSOCIATION OF ENGINEERING SOCIETIES

Minutes of AAES Executive Committee Meeting
Thursday, August 26, 2010

Telephone Conference Call
	AGENDA

ITEM No.
	EXECUTIVE COMMITTEE ACTIVITY

	
	

	1.0
	The AAES Board Executive Committee (ExCom) meeting was called to order at 9:00 a.m. by Chair –Elect Vachon


	1.1
	Roll was taken:  Present on the conference call were –Ralph Wyndrum (Past Chair), Reggie Vachon (Chair Elect), At-Large Committee Members Thomas Hanley, and David Mongan, Bill Salmon (Treasurer), Richard Anderson (Secretary), Bill Koffel (Executive Director), AAES Staff Connie Kyle 
A quorum was present.  



	1.2
	The agenda was reviewed, modified, and accepted.



	1.3
	The minutes of the Executive Committee meeting of June 21, 2010, (Draft 2), were accepted


	2.0

2.1
	Officer’s Reports:  
Chair’s Report:  Simpson (Vachon reporting)

Vachon noted with regret that Chair Roger Simpson has resigned due to personal reasons and his resignation has been accepted by the ExCom.  Chair-Elect Vachon has agreed to accept the Chair’s position 4 months early and the ExCom has agreed to this transition.  Past-Chair Wyndrum has also agreed to serve an additional year in that position to reflect the loss of Simpson who was to transition to that position in January 2011.
Dr. Anne Meyer previously resigned from the At-Large Director position on the ExCom due to the fact she was no longer eligible to serve because AIMBE is no longer an AAES Member Society.  An ad-hoc group of past AAES Chairs will be tasked to nominate a replacement for Dr. Meyer to serve the remaining year of her appointment.

ACTION: Wyndrum to convene an ad-hoc group of past AAES Chairs to nominate to the ExCom a candidate to replace Dr. Meyer.

ACTION: Koffel to send to Wyndrum contact information for the AAES Past-Chairs.

Chair Vachon explained his concept for an AAES Past-Chair’s Advisory Group that would keep the “corporate memory” of these individuals available to AAES.  They would work on tasks such as:

· Special projects

· Long-Range objectives for AAES

· Assist in maintaining communication between AAES and their respective societies

· Training or orientation of new Chairs for AAES

ACTION: Wyndrum to develop guidelines for turning the ad-hoc group of Past-Chairs into a functioning group that would be formalized by inclusion into the By-Laws.
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	Past-Chair’s report:  Wyndrum had nothing beyond that already presented.
Chair-Elect’s report:  Vachon stated that he intends to reach out to past and current Member Societies to get ideas on how to revitalize AAES.

Number 3.0 not used in Agenda

Treasurer’s Report – Salmon

Salmon reported that he is still trying to develop a working understanding of the AAES accounting system.  Items and categories have not always been sufficiently clear in the past and as a result there continues to be problems with the current allocations and accounting procedures.  Specifically, the WFEO receipts and disbursements, and the endowments for the Rowe and Fritz awards, and the EWC revenue and expenses, have unclear components that need to be clarified.  However, one thing was clear, and that is that AAES is losing money with expenses more than revenues in 2009 and 2010.
Koffel went through the income statement and explained the ongoing situation with the finances.  Revenue and expenses associated with IntAC should be slightly positive for the year.  The Roe award will likely be negative about $1,800.  Ten medals were purchased for the Fritz Award and they were all shown as being expensed rather than as being prepaid expenses.  This will be corrected.  Overall, AAES is expected have a deficit of approximately $11,990 in 2009 after all the corrections are made.
For 2010, Koffel expects an AAES deficit of approximately $22,000.

ACTION: Salmon will sit down with Koffel, Kyle, and the outside accountant to try and make the accounting system more understandable, relevant, and current.

A discussion was held on the Alternate Dues Structure document as drafted by Koffel.  It was pointed out that in the last ExCom meeting, item #5 in the paragraph “Temporary Membership Proposal” in this document was stricken.  Therefore, when this document is sent out to the AAES Member Societies, item #5 should not be included.

ACTION: Koffel will submit the “Proposal for New AAES Dues Structure” to the AAES Member Societies for balloting.

Old Business
Review of Action Items from last meeting
The Action Items were accomplished with the following exceptions:

Koffel will look into the situation with the restricted funds and report back to the ExCom on the status of those funds.  [not yet completed]
Jenniches and Bateson to further define the scope and cost of the marketing campaign they have envisioned.  [not yet completed]
.
Koffel to develop the discussed resolution and send it to the ED’s and Presidents of all Member Societies for their approval  [not yet completed]
Salmon to continue exploring this topic with the NAE and others  [in progress]
Mongan to contact Grossman to see if any progress has been made and to determine if there is any interest in tying the ethics issue into the industrial exemption issue.  [Mongan reported that Grossman and Mongan are working with Tom Smith (ASCE), and Art Schwartz (NSPE) to develop the ethics program]
ACTION: Salmon to continue working with the NAE to develop the terrorism and the “dealing with the press” aspects of the December Board program.
ACTION: Mongan to continue working with Grossman, Smith, and Schwartz on the ethics portion of the December Board program.

Licensure Working Group:  Mongan presented the initial planning thoughts for a “Professional Licensure Work Group”, similar to other AAES Work Groups.  Tentatively, the founding Member Societies of this Work Group would be ASCE, NSPE, and NCEES.  Mongan expects a formal proposal to be made to the Board at the December 2010 meeting.

ACTION: Mongan to provide proposed objectives and other information to Koffel for submittal to Member Societies for their review.

Anti-Corruption Group:  The Global Infrastructure Anti-Corruption Centre (GIACC), an organization based in England, has requested that AAES consider becoming affiliated with their group.  ASCE and the WFEO are particularly interested in this organization.  There are several alternative degrees of involvement that are possible, and AAES ExCom is requesting that the IntAC Work Group evaluate whether or not AAES is the correct group to become involved, and if so, to what extent.
ACTION: IntAC, through Hank Hatch, is requested to evaluate whether or not AAES is the correct group to become involved, and if so, to what extent.

Future meetings - Vachon
· AAES Executive Committee meeting on September 16, 2010 in Baltimore starting at 10:00 am
· AAES Board of Directors meeting on December 2, 2010, ASCE in Reston, VA at 8:45 am.
· AAES Executive Committee meeting on December 3, 2010, ASCE in Reston, VA, at 8:30 am to noon.
· AAES/NAE Convocation and Awards Banquet, May 16, 2011 at Keck Building

· Symposium and AAES Board of Directors meeting on May 17, 2011 at Keck Building

· AAES Executive Committee meeting May 18, 2011

· AAES/NAE Convocation April 16, 2012

· AAES Board of Directors meeting on April 17, 2012

Action Items Generated From This Meeting

Action Item
Wyndrum to convene an ad-hoc group of past AAES Chairs to nominate to the ExCom a candidate to replace Dr. Meyer.

Koffel to send to Wyndrum contact information for the AAES Past-Chairs.

Wyndrum to develop guidelines for turning the ad-hoc group of Past-Chairs into a functioning group that would be formalized by inclusion into the By-Laws.
Salmon will sit down with Koffel, Kyle, and the outside accountant to try and make the accounting system more understandable, relevant, and current.
Koffel will submit the “Proposal for New AAES Dues Structure” to the AAES Member Societies for balloting.

Salmon to continue working with the NAE to develop the terrorism and the “dealing with the press” aspects of the December Board program.

Mongan to continue working with Grossman, Smith, and Schwartz on the ethics portion of the December Board program
Mongan to provide proposed objectives and other information to Koffel for submittal to Member Societies for their review.
IntAC, through Hank Hatch, is requested to evaluate whether or not AAES is the correct group to become involved, and if so, to what extent.
--------------------------------------------------------------------------------------------------------------
The members of the Executive Committee thank Dr. Reggie Vachon for his willingness to undertake the office of Chair of AAES prior to the established date.  We would also like to thank Dr. Roger Simpson for his service to AAES and we wish him well.

Adjournment at 10:05 am

Respectfully submitted
Richard O. Anderson, P.E.

AAES Secretary
Attachment:  Resignation letter of Roger Simpson

Distribution:

1.  AAES Board of Directors

2.  AAES ExCom

3.  Member Society Executive Directors and Presidents

 


From: Roger Simpson [mailto:rosimpso@vt.edu] 
Sent: Tuesday, August 10, 2010 11:38 AM
To: Ralph W. Wyndrum Jr.; Reginald Vachon; Roger Simpson; Thomas Hanley;
David Mongan; Richard Anderson; William Salmon; William Koffel; Connie
Kyle
Subject: AAES Chair

To the AAES Executive Committee:

Since early this year, I have had several growing health issues that 
have become more serious over the past month or so. Without going 
into more detail, I have been told and it has become clear to me over 
the past few weeks that I must discontinue many current activities as 
soon as possible.

AAES needs an active Chair who can devote more thought, energy, and 
time than I will be able to provide over the next several months 
remaining in my term as Chair. Although I really wanted to contribute 
to the growth and success of AAES, others will need to provide this
leadership.

Therefore, with much thought, regret, and embarrassment, I submit my 
resignation as Chair of AAES and the Executive Committee, effective 
immediately. This decision has been very difficult, but is necessary.

I want each of you to know that I appreciate all of the help that you 
have given to me and AAES this year. I greatly enjoyed becoming 
acquainted with each of you. I wish AAES and each of you the best of 
success. (Although most of my ideas and efforts are recorded in the 
AAES BoD and ExComm Minutes, I can send my records to my successor.)

Best regards,

Roger 

Final
September 16, 2010


Final
September 16, 2010


